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What are Tabletop Exercises? 
Tabletop exercises prepare your team to handle 
real incidents by simulating realistic crisis 
scenarios in a controlled environment. Most 
organizations have incident response plans, but 
few have tested whether their teams can execute 
them under pressure. 

SEVN-X tabletops go beyond reading PowerPoint 
slides. We craft realistic scenarios tailored to your 
organization and ensure they are facilitated by 
practitioners with real-world incident command 
experience from ransomware attacks and data 
breaches. 

Why conduct Tabletops? 
Test Execution, Not Just Knowledge 
Plans don’t fail in documents. They fail when 
your CEO demands updates every 15 minutes, 
Legal and IT give conflicting guidance, and 
you’re making critical decisions with incomplete 
information. We test whether your team can 
actually execute. 

Identify Communication and Authority Gaps 
Tabletops reveal breakdowns in escalation paths, 
decision authority, and cross-team coordination 
that only surface under realistic pressure. 

Demonstrate Due Diligence 
Regulatory frameworks and insurance carriers 
expect preparation. Our documentation provides 
evidence of readiness for both boards and 
auditors. 

Could My Organization Benefit 
from Tabletop Exercises? 
If you have an incident response plan but haven’t 
stress-tested it, tabletops validate your team’s 
ability to perform when it matters. Organizations 
facing regulatory requirements, acquisition due 
diligence, or expanding attack surfaces benefit 
most from realistic preparation. 

Why Use SEVN-X for Your Next 
Exercise? 

SEVN-X tabletops are facilitated by incident 
commanders actively responding to real 
breaches. We bring lessons from current threats 
and real decision pressure, not generic scenarios. 
You leave with documented gaps, prioritized 
remediation, and confidence your plan works. 

 


