
Most organizations have an incident response plan. Few have tested whether their team can execute 
it under real pressure. A SEVN-X tabletop puts your team through a realistic crisis likely to be 
seen by your organization and led by practitioners who respond to live incidents. It goes well beyond 
reading slides, it shows you what actually happens when the clock is running.
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Test Execution, Not Just Knowledge
Plans fail under pressure, not on paper. We 
test whether your team can execute when 
the clock is running.

Communication & Authority Gaps
We surface breakdowns in escalation, 
decision authority, and coordination that 
only appear when pressure tested

Demonstrate Due Diligence
Regulators and insurers expect preparation. 
Our documentation gives boards and 
auditors evidence of prepared.

Realistic, Tailored Scenarios
We craft scenarios specific to your
organization and current threats, going well
beyond reading slides.

W H Y S E V N - X
Our tabletops are led by incident commanders who are actively responding to 
real breaches. Train with real decision pressure in specific situations, not generic 
scenarios. You leave with documented gaps, prioritized remediation, and 
confidence your plan works.

Real incident commanders Board & auditor ready Documented, prioritized gaps
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TABLETOP
EXERCISES
Prepare for an incident in a safe environment, 
learn from real incident commanders.




